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Company Updates 
By: Kory Anderson

s we roll into the second half 
of 2016 we are transitioning our 
key focus towards our mission of 
Operation Manufacturing Excel-
lence (OME).  We have a num-
ber of goals and key initiatives 
that we need to work on to align 
with our goals and mission as a 
company and to meet increasing 
requirements of our customers to 
best serve them.  OME requires 
a shift in our thinking 
paradigms to think 
about how we 
do every activi-
ty and look for 
opportunities to 
make it simpler, 
faster, safer, and 
more reliable.  
    We build our team 
around people who share 
our values:  Innovation, War-
rior Spirit, and a Servant Heart.  
These values shape who we are 
and how we look at things on a 
daily basis.  We will be the best 
in the world at manufacturing 
products and iron castings by 
living these values every day.  
    There is nothing that provides 
more reward personally and cre-
ates opportunity for growth more 

than reflecting on a daily basis 
the activities we do each day and 
how we can improve the process 
and our behaviors to produce 
more value with less effort.  I do 
this continuously every day, be-
cause doing the same things the 
same way drives me crazy and 
I get bored to death.  I am con-
stantly reshaping my daily rou-
tines to try to get more value out 

of every minute I invest in 
each day.  Our time is 

the only thing that 
is non-refundable 
in this world and 
that is why I live 
by the statement 

of “Where I am to-
day is a great place 

to start, but a terrible 
place to stay.”  

    Being intentional about look-
ing for opportunities to improve 
processes and ourselves is what 
defines a winning team.  Every 
day we leave our families and 
friends to serve a purpose.  That 
purpose is to build products for 
our customers that we provide at 
the highest quality, in the time 
they need, and at the best cost.  

A

“Where I 
am today is a great 

place to .start, but a 
terrible place to stay.”

~Kory Anderson

Continued on page 2...
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    The products we build and sell to our custom-
ers serve many different functions from feeding 
the world, to providing drinking water to families, 
creating energy, and putting things in motion.  
There are very few companies who serve as 
many people and create the impact on 
an affordable and enjoyable life as 
we do by the work we do and the 
products we build. 
    Due to the importance of 
our mission and the number 
of people we serve through-
out the world we are held to 
high standards and we must 
hold each and every one of 
ourselves to the same high 
standards.  We win and lose together, ev-
ery person on the team plays a critical role and 
a single fumble by one can throw the game for 
all.  This is why we are creating a new playbook 
that will lead us to manufacturing excellence. It 
is designed around Value Stream maps which are 
the strategy for running plays more efficiently and 
Kaizen projects which will remove roadblocks 

to allow us to execute more effectively as a team.  
The plays during the game are only as effective as 
how they are executed, like General Patton said, 
“A good plan violently executed now is better than 
a perfect plan next week.”  

    We have a lot of new opportunities com-
ing in the future with new customers and 

projects which are led by our sales and 
marketing efforts.  Our focus now is to 
prepare for these new opportunities by 
training, executing, and removing all 
roadblocks that will get in our way of 
growth in the future.  I can’t sum it up 
any better than Josh Bartos, VP of our 
Foundry, when he was asked by a 
customer why they should go with 

us over the competition.  Josh told him, “We have 
better people, in fact we have the best people!  We 
can execute faster and more accurately, to get you 
what you need in time and with the highest quali-
ty!”  This is who we are, this is our commitment to 
the millions of people we serve by the products we 
create.  Let’s keep pushing forward with an Innova-
tive mind and a Warrior Spirit.  

“A good plan 
violently executed 

now is better than a 
perfect plan next week.” 

~General Patton

     Leon Herrick goes above and beyond to communicate to me 
and keep me informed about special items he has ordered or 
requested; giving me the “heads up” for quotes and timelines 
so that I have an idea when to expect future payments that 
will be due.
     He is quick to answer any questions that I have and ex-
plains his response to me in a manner in which I can actually 
visualize what he is talking about! When he isn’t sure about 
a GL code or process, he contacts me as to not give me bad 
information.
     Leon has answered his phone– even when he has been on 
vacation just to ensure that I get a response. He has proven to 
me to be such a reliable, patient, conscientious, and innovative 
team player. He truly cares about the ‘particulars.’
     I seriously do not know if I could do my job as well without 
him!

Jane Mattson
Accounting Supervisor 

Leon Herrick

   We recently launched a new 
company – Andro Rentals LLC.  
This company is designed to 
serve as a retail outlet for our 
own products.  We are pio-
neering a completely new idea 
in terms of product distribution 
with this company, this mod-
el does not exist anywhere else 
in the world and I truly believe 
with this approach 
we can revolutionize 
the way people think 
about acquiring prod-
uct solutions to per-
form the work they 
need done.  
    This company 
serves as the very first “factory 
direct rental” program and with 
this we can offer a low cost op-
portunity for customers to get the 
value of our products when they 
need at the best price possible.  
    With the current recessed situ-
ation in Agriculture many banks 
are not allowing loans to be used 
for purchasing equipment by 
farmers.  Due to the low income 
situation with down commodity 
prices it is high risk for banks to 
lend to farmers.  
    This is where Andro Rentals 

serves a great purpose in creat-
ing an opportunity for our cus-
tomers to still use our products 
without a large upfront commit-
ment in terms of cash.  They can 
still get the value of the logisti-
cal solutions we offer by renting 
them for the period of time they 
need without large costs.  
    The immediate focus on in this 

company is targeted to farmers 
for our Ag related products.  For 
example, the Fuel Horse saves a 
farmer a tremendous amount of 
time, money, and delivers flex-
ibility during the high pressure 
seasons like harvest.  
    Keeping the most expensive 
assets like tractors and combines 
running effectively and produc-
ing value rather than sitting wait-
ing on fuel or driving back to the 
farm to re-fuel.  By renting this 
product during the peak demand 
seasons, a farmer can get the 

value of the savings in logistics 
with a fraction of the cost it takes 
to buy fuel.  The average farmer 
can save $500 per week by rent-
ing a Fuel Horse, plus the benefit 
of no down time during harvest 
over having to run the equip-
ment back to the farm to fuel up.  
    We are excited about rolling 
out this new company and the 

value it will add to a 
broad range of custom-
ers.  We will start in the 
Agriculture industry and 
branch off into Con-
struction and Oil, Gas, 
and Energy.  Essential-

ly the products we build will be 
sold from Anderson Industries to 
Andro Rentals and go into a rent-
al fleet of which people can rent 
via the website or calling us.  
    If at any time a customer de-
cides they really like the product 
and choose to purchase it we 
will then sell it to them and con-
tinue to replenish our inventory 
by producing more products.  
We plan on having the company 
completely set up in SAP and the 
website finished by end of July, 
just in time for the 2016 harvest 
season.

Anderson Industries Launches New Company

Safety News
DATE OF LAST INJURY DAYS INJURY FREE* YTD RECORDABLES

AI Mapleton 10/13/2014 324 0

AI Webster 3/18/2016 102 1

Dakota Foundry 5/18/2016 41 1

*All statistics are accurate and current as of 6/28/2016
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AI Production By: Brandon Alberts
 Thank you to the members 
of team who have been in 
the shop for countless ex-
tended days, many Fridays 
and even some Saturdays 
to meet the demands of our 
customers.  Your dedication 
speaks to the heart of Ander-
son Industries and the values 
we were founded on.  Our 
goal is to not continuously 
overburden our people to 
meet these demands, but to 
be much more deliberate 
and streamlined in a smooth 
and waste-free process 
through and through.  
    For a sustainable future 
we need to find ways to do 
more with less in terms of la-
bor, not by requiring everyone to work harder, but 
for everyone to work smarter.  We will do this by 
identifying forms of non-value add activity, as ex-
plained in the 8 forms of waste and implementing 
solutions to reduce or eliminate it.
    The most critical element for our success is the 
collaboration and involvement by everyone on our 
team.  The team of Anderson Industries only has 
room for winners, defined by those who demon-
strate enduring commitment and passion towards 
excellence while contributing to the goals of a 
greater team.  The leadership team will provide the 

playbook and keep the score, 
but we will only see victory 
after united execution by ev-
ery member, every play.  As a 
company we have some dra-
matic improvements to make 
over the next 6 months in the 
areas of cost, quality and de-
livery; and I know we can do 
it, but only through the in-
volvement and engagement by 
every player on our team.
    Contribution towards contin-
uous improvement will need 
to happen daily, by all.  The 
framework of 5S is defined by 
“a place for everything and ev-
erything in its place” and will 
need to be executed by ev-
eryone.  First to remove clut-

ter and visually define a place for everything, but 
then the discipline to sustain it.  Other contribu-
tions include moving tools, equipment, and mate-
rials used at a higher frequency closer to point of 
use.  Small, incremental improvements carried out 
every day lead to huge improvements and break-
throughs over time.  
    Also for us to be successful of a whole, it is 
critical that every element complete their work in 
accordance with the defined schedule or we will 
be late delivering to our customer.  If you see a 

Continued on page 6...

Milestones

Belinda Kuecker, July 6
Rhonda May, July 11
Jane Mattson, July 17
Michael Lone, July 17
Brian Holland, July 19
Winsbert Fraser, July 25
Travis Monson, July 25

Carlyle Eman, August 1
Adam Trudel, August 2
Steve Eddins, August 2
Jordan Frasier, August 11
Logan Okroi, August  16
Kyle Barse, August 19
Kory Anderson, August  27

July/August Birthdays:
Rhonda May, 1 year
Candyce Ausland, 1 year
Winsbert Fraser, 3 years
Joe Zubke, 3 years
Steve Eddins, 3 years
Allan Stolsmark, 6 years
Prescott Pushor, 11 years

July/August Work Anniversaries:

Kyle Rupe – Greensand Molder
My name is Kyle Rupe and have been at the found-
ry for 7 months. I was born and raised in Colorado, 
and have two kids. In my spare time I enjoy spend-
ing time with the family, fishing and hunting.

Wendy Vansipe – Core Maker and Greensand
My name is Wendy Vansipe and I have worked at 
Dakota Foundry for 2 years. I have three boys: Jef-
frey, Glen and Pat.  In my spare time I like to spend 
time with my kids, and fishing.

Jordan Premus – Greensand Molder
    My name is Jordan Premus and has worked at 
Dakota Foundry for 5 years. I started working at the 
foundry during the summer while I was attending 
college. 
     For the first two years I worked in grinding, 
and then moved to Greensand as a molder. During 
my time off I enjoy hanging out with friends and 
family, fishing, playing video games and going to 
concerts.

Travis Kurkowski – Team Lead of Greensand
    My name is Travis Kurkowski.  I have been 
at Dakota Foundry for 19+ years. Outside of the 
foundry I farm just over 1,000 acres with a 100 
head of cow/calf pairs.
    I have 3 wonderful children, Tanner – 19, Maci 
-8, and Tayten. In our off time we enjoy family 
time together, hunting, fishing, snowmobiling, and 
ATV-ing. 

Greensand Dept at Dakota Foundry
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Heat-related Illnesses & First Aid
     HEAT STROKE, the most serious 
form of heat-related illness, happens 
when the body becomes unable to 
regulate its core temperature. Sweat-
ing stops and the body can no lon-
ger rid itself of excess heat. Signs 
include confusion, loss of conscious-

ness, and seizures. Heat 
stroke is a medical emergency that may 

result in death! Call 911 immediately.
     HEAT EXHAUSTION is the body’s 
response to loss of water and salt from 

heavy sweating. Signs include headache, 
nausea, dizziness, weakness, irritability, 

thirst, and heavy sweating.

     HEAT CRAMPS are caused 
by the loss of body salts and 
fluid during sweating. Low 
salt levels in muscles cause 
painful cramps. Tired mus-
cles—those used for per-
forming the work—are usu-
ally the ones most affected by 
cramps. Cramps may occur 
during or after working hours.
     HEAT RASH, also known as prickly heat, 
is skin irritation caused by sweat that does 
not evaporate from the skin. Heat rash is 
the most common problem in hot work en-
vironments.

Heat 
Exhaustion

Heat 
Stroke

• Confusion
• Fainting
• Seizures
• Excessive sweating      
 or red, hot, dry skin
• Very high body   
    temperature

• Call 911

    While waiting for help:
• Place worker in shady, cool area
• Loosen clothing, remove outer clothing
• Fan air on worker; cold packs in armpits
• Wet worker with cool water; apply ice packs, cool          
 compresses, or ice if available
• Provide fluids (preferably water) as soon as possible
• Stay with worker until help arrives

• Cool, moist skin
• Heavy sweating
• Headache
• Nausea or vomiting
• Dizziness
• Light headedness
• Weakness
• Thirst
• Irritability
• Fast heart beat

Illness             Symptoms                                                   First Aid

• Have worker sit or lie down in a cool, shady area
• Give worker plenty of water or other cool beverages to   
 drink
• Cool worker with cold compresses/ice packs
• Take to clinic or emergency room for medical evaluation  
 or  treatment if signs or symptoms worsen or do not   
 improve with in 60 minutes.
• Do not return to work that day

Heat 
Cramps

• Muscle spasms
• Pain
• Usually in abdomen, arms, or legs

• Clusters of red bumps on skin
• Often appears on neck, upper   
 chest, folds of skin

• Have worker rest in shady, cool area
• Worker should drink water or other cool beverages
• Wait a few hours before worker to returns to strenuous work
• Have worker seek medical attention if cramps don’t go away

• Try to work in a cooler, less humid environment when   
 possible
• Keep the affected area dry

Heat 
Rash 

Happiness, like unhappiness, is a proactive choice.
~Stephen R. Covey

roadblock in meeting the schedule, please bring it 
to your leader’s attention right away so a reaction 
plan can be determined.
    In addition to the incremental improvements, 
there will also be ongoing team Kaizen projects 
with a very specific goal in a specific area.  Two 
projects currently underway in Mapleton include 
defining clear and spe-
cific material movements 
and locations between 
all work centers, and as-
signing part numbers and 
inventory locations for all 
weld fixtures to be pulled 
and presented with the 
kitted material.  
     Upcoming will be a 
project to simplify and 
improve the inter-plant 
purchase order process 
for pulling, packing, ship-
ping, and receiving parts 
between plants.  Current 
projects in Webster in-
clude creating point of 
use inventory at the saw 
and plasma to unload the 
steel truck inside elimi-
nating trips around the 
outside of the building, 
and setting up a tack and 
weld cell that is optimized for RT Joker frames.  An-
other key focus area is reducing on-hand material 
in inventory.  I am confident in the team’s ability to 
successfully execute these projects and bring sig-
nificant improvements to our operation.
    In addition to the exciting improvement opportu-
nity, there are also many new business projects cur-
rently underway.  We picked up some new orders 

for Grouser due to our unmatched commitment to 
deliver in a 4 week lead time, which has a prom-
ising potential for the future.  Horsch has a very 
high priority project to delivery eleven RT40 Joker 
machines to customers in August and September 
after the success of the prototype produced earlier 
this spring.  Also we will be producing parts for 

a Horsch HD30 Joker for 
delivery in September.  
Furthermore, we are tool-
ing up to produce spe-
cially designed gathering 
chains for corn heads to 
minimize the shatter loss 
in the field that will be 
put onto machines for 
harvest this fall.  Also a 
very high priority project 
is to produce a prototype 
Mother Bin to be put into 
service this fall, and an-
other 9 production units 
to be complete before 
next fall harvest.
     I truly feel that An-
derson Industries is at 
the cusp of some of our 
most exciting times.  As 
a company, we have the 
ability to provide virtu-
ally any metals related 

solution through our engineering, manufacturing, 
and marketing capabilities that continues to gen-
erate new incoming business.  We are loaded with 
opportunity to carry out our mission of enhancing 
the success of our current customers.  However, 
we need the dedication and desire from ever mem-
ber of our team to put these capabilities into action 
and bring home the victory. 

...Continued from page 5 
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Heroic Stories: 
These are the stories of our heroes on the team who are living our core values. 

Innovation
     Dave Van Dorpe and Kevin Dahme recently undertook a Kaizen project for the welding robot in 
Mapleton.  The project included 5S of the area to better organize parts that needed to be tacked prior to 
putting on the welding robot.  
    By having the parts close to the tacking process, this reduced the wasted time in carrying them from 
a pallet on the floor over the tack area, both increasing 
productivity and reducing physical stress on the operator.  
    Further racking is being added to the area to create a 
“Point of Use” for all inventory for parts we build on the 
robot.  This will eliminate the “Non-Value Added” time of 
kitting and relocating parts into inventory before they are 
needed.  The total project will reduce the lead time for the 
robot value stream by roughly 2 weeks.  
    Since the initial kickoff of the project two weeks ago, 

they have increased productivity on the robot 
by over 50%.  This increased the production 
output of the work center from $260 / labor 
hour to $410 / labor hour.  
    Kevin then after working on this project 
took his own initiative to do a similar project 
at the Cincinnati CNC Press Brake.  By bet-
ter organizing the storage and location of the 
press dies will reduce the change over time 
on the brake for new jobs.  Thank you both 
for your values of innovation in finding solu-
tions for increasing productivity!

Before

After

    We were faced with a tight deadline of deliv-
ering components to Horsch to build an MT15 
Joker machine, and not enough daylight to get 
it done.  At a moments’ notice, Nate Bertsch 
committed to doing whatever it took to get the 
final component out the door on time, a fifteen 
foot Rollflex.  
    His commitment led him to working a 14 hr 
day to get the part on the truck the next morn-
ing and meet our deadline.  This is really just 
one of the instances where Nate has willing-
ly jumped at the opportunity to put his skills 
to work for the better of the company.  He is 
willing and able to weld nearly anything in the 
shop, and one of the “go to” people for any 
project that needs to get done, no matter the 
size or shape.  He recently finished a 23’ x 11’ 
x 9’ stainless steel replacement hopper system 
for the foundry, not a trivial task.  
     We can always count on Nate’s positive at-
titude and unending commitment as one of the 
MVP’s on our team.

Nate Bertsch

Warrior Spirit

Once you replace negative thoughts with positive ones,       
 you’ll start having positive results ~Willie Nelson

Continued on page 10...

More Heroic Stories on page 9...

In the competitiveness of our industry and for 
a company our size, it is essential that everyone 
demonstrate flexibility and be willing to work out-
side the boundaries of their normal position wher-
ever support is needed.  Many have expressed the 

Servant Heart core value by supporting your team 
in the areas needed outside of your normal areas.  
Thank you for contributing to the success of our 
team! 

Servant Heart
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    Jake Greenstein started with us as a machinist 
and is currently in the Engineering department do-
ing both product design and tooling design for fix-
tures to support manufacturing.  Recently we were 
awarded the job to build 10 Motherbins for an 
Australian customer who currently lives in the US.  
    He is bringing an Australian concept for handling 
and storing grain to the US market.  The product 
is essentially a 3,800 bushel grain cart capable of 
storing 220,000 lbs of grain in the field to keep the 
harvest progressing even while trucks are held up 
at the elevators.  
    With this project we had to do a complete de-
sign of the product and build the first prototype in 

roughly 4 months.  Jake was put on as the lead of 
the project and has come up with a great design 
that will be very effective for us to manufacture.  
    The product is 65’ long so he had to be innova-
tive in the design of it so that we could efficiently 
handle building such a large piece of equipment.  
His focused hard work and determination to finish 
the project all the while still supporting manufac-
turing and completing his other objectives deserves 
recognition for his “Warrior Spirit” values.  
    When there is a critical project and tight dead-
lines, we are fortunate to have Jake to count on to 
make it a success!

Warrior Spirit
...Continued from page 9 (Heroic Stories)

    A mother bin is a large 
grain storage container 
meant to be kept station-
ary at the end of the field 
during harvest.  Most har-
vest crews operate with at 
least one combine, grain 
cart, and semi-trucks.  Of-
ten times, depending on 
the distance of the road 
haul or wait time at the ele-
vator, the semi-truck driver 
will be waiting at the end 
of the field for the combine to harvest enough grain 
for a full load.   
    Occasionally an even worse situation occurs, 
the combine will have filled the storage capacity 
of all equipment in the field and will be waiting 
for an empty truck to arrive.  This results in ex-
tremely valuable equipment and man hours to be 
sitting stationary in the field, waiting.  The mother 
bin serves as an efficiency tool to account for any 
variation in the process.  
     Semi-trucks fill right from the mother bin so they 
are not waiting on a full load from the combine, 
and the combine always has a place to empty and 
keep the wheels turning.  The first ten mother bins 

we will be build-
ing have ca-
pacity for about 
3,800 bushel, 
equivalent to ap-
proximately four 
semi-truck loads.  
    Once the con-
cept is proven 
and it is accept-
ed in the market, 
there are plans to 
expand to 5,000 

and 6,000 bushel models.  This scalability as well 
as manufacturability was all considered in the ex-
tensive design of this project.  
     It is build off a welded frame that can easily be 
lengthened, and the rest of the machine is essen-
tially bolted into place.  This allows us to scale by 
essentially adding sections, six feet long.  This mod-
ular type design also allows for the highest quality 
paint and most flexible manufacturing.  
    Other options for the future that could be in-
corporate are scales, cameras, lights, hard hydrau-
lic lid, hydraulic auger positioning, extra lighting, 
etc.  This is an exciting opportunity that could have 
huge potential for the future.

The Mother Bin

Leader Spotlight, Mapleton

OF THE YEAR
A W A R D

Lee Tollefson is 
the Mapleton 2015 
recipient of the 
Iron Man of the 
year award. David 
Partlow received 
the award for the 
most improved 
and Jake Green-
stein received the 
award for the most 
valuable defense. 
Thank you for your 
continued service 
to Anderson Indus-
tries!

Lee Tollefson & Kory Anderson

David Partlow & Kory AndersonJake Greenstein & Kory Anderson



Anderson Industries Shirts for Sale

Front Back

Shirts are available in navy blue 
or heather gray 
and have the 

Anderson Indus-
tries logo on the 

front and back. They 
are being sold at cost for 
$8 for sizes S-XL. Sizes XXL 
and larger are $10 each. If 
you would like to purchase 
any, please let Jane or Kathy 
know. The shirts can be pur-

chased by cash or check.

    I would like to thank a few people; Kory 
Anderson for his help with castings and draw-
ings, Brandon and his coworkers for the pollu-
tion control hoppers, Jane Mattson for all her 
help on the financials for Dakota Foundry, and 
last but certainly not least, all my employees for 
all their dedication and going the extra mile to 
make the Foundry the great place it is.
    In May we had a casting with a pour weight 
of 6,800 pounds. This is the heaviest casting 
we have ever poured! We also poured Class 45 
which is extremely hard to do with a cupola.  
Also our scrap rate has only been about 1.8% 
scrap for the month of June, with one day hav-
ing no scrap at all! This shows Dakota Foundry 
definitely has the warrior spirit. In staff meet-

ings with all the lead men, I never hear “we 
can’t.”  It’s always “we can make that work.” 
Our reply to anyone that says can’t is, “Tell us 
we can’t do something and it is the fuel that 
lights the cupola.”
    I am so proud of our employees in the pat-
tern shop, maintenance, and the foundry for 
their hard work and dedication in this heat and 
environment. It is not an easy thing to endure.   
In our safety meetings it’s a great feeling to see 
all the old and new faces; to see the present 
and future of this company. They are the best 
group of people I have had ever been around.  
At the end of the day it’s a great feeling to have 
spent the day with my foundry family.

The Devil’s Kitchen By: Josh Bartos

If you don’t have time to do it right, when will you 
have time to do it over? ~John Wooden


